SO AT D
KeLLivel COMMUNITY POLICE OVERSIGHT BOARD
DALLAS CITY BOARDS AND COMMISSIONS AGENDA

i AUG"7 PH 4 ) TUESDAY, August 11, 2020 P UB [iC Notice
CITY SECRETARY VIRTUAL MEETING VIA WEBEX
CALLAS. TEXAS 5:30 P.M.- 8:00 P.M.
VIRTUAL MEETING 200609

The Community Police Oversight Board meeting will be held by videoconference. The

meeting will be broadcast live on Spectrum Cable Channel 95 and onlin CITY SECRETA
bit.ly/cityofdallastv. T’%SSTED DALLAS, TxRY

The public may also listen to the meeting as an attendee at the following
videoconference link:
https://dallascitvhall.webex.com/dallascitvhall/onstage/p.php?MTID=eb8ff1ad8438a638ecal 6b0
79394£d483

AUDIO PHONE CONFERENCE LINE:
Event line: 408-418-9388|Access Code: 146 104 5642

CALL TO ORDER
PUBLIC COMMENT/OPEN MICROPHONE

APPROVAL OF MINUTES

1.  Approval of the July 15, 2020 Minutes [Board Chairman Enobakhare]

Attachment: Minutes

ACTION ITEMS

2. Monthly Activity Report [Police Monitor McClary, Office of Community Police
Oversight]

Attachments: Monthly Activity Report Memo
OCPOQ July Complaint Summaries
Monthly Activity Chart
3. Review Actions and Requests from Prior CPOB Meeting(s)
a. Update on Process for Adding Non-Board Members to CPOB

Committees & Report of the CPOB Rules Committee and Vote for the
Entire Board on Recommendations [Board Chairman Enobakhare]

Attachment: Report from the CPOB Rules Committee Memo & Rules
Subcommittee Minutes

A quorum of the City Council may attend this board meeting



Community Police Oversight Board 2
August 11, 2020 Meeting Agenda

b. Case Updates from Prior Board Meetings and Board Review [Police
Monitor McClary, Office of Community Police Oversight]
i. Diamond Ross Case
ii.  Chief Hall Complaint
ili. Margaret Hunt Hill Bridge Protest
Attachment: Case Update Memo
c. Update on Police Monitor McClary’s Review of the Dallas Police

Department’s Use of Force Policies [Police Monitor McClary, Office of
Community Police Oversight]

Attachment: DPD UOF Policy Update Memo

d. Update on OCPO staffing [Police Monitor McClary, Office of Community
Police Oversight]

Attachments: Memo Detailing OCPO Current Staff

4. New Discussion Items

a. Training schedule for the Board [Board Chairman Enobakhare]
Attachments: Memo Detailing Board Training
b. Discussion with Dallas County Criminal District Attorney John Creuzot
Regarding Fair and Equitable Policing in the City of Dallas [Police
Monitor McClary, Office of Community Police Oversight]

Attachments: Memo Discussing D.A. Creuzot’s Presentation

5. Board Member Update on Community Engagement Activity [All]

Attachments: Memo
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UPCOMING MEETING
6. September 8, 2020

Attachments: Schedule

PUBLIC COMMENT/OPEN MICROPHONE

ADJOURN
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A closed executive session may be held if the discussion of any of the above agenda
items concerns one of the following:

il

seeking the advice of its attorney about pending or contemplated litigation,
settlement offers, or any matter in which the duty of the attorney to the City Council
under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas
clearly conflicts with the Texas Open Meetings Act. [Tex. Govt. Code §551.071]

deliberating the purchase, exchange, lease, or value of real property if deliberation in
an open meeting would have a detrimental effect on the position of the city in
negotiations with a third person. [Tex. Govt. Code §551.072]

deliberating a negotiated contract for a prospective gift or donation to the city if
deliberation in an open meeting would have a detrimental effect on the position of
the city in negotiations with a third person. [Tex. Govt. Code §551.073]

deliberating the appointment, employment, evaluation, reassignment, duties,
discipline, or dismissal of a public officer or employee; or to hear a complaint or
charge against an officer or employee unless the officer or employee who is the
subject of the deliberation or hearing requests a public hearing. [Tex. Govt. Code

§551.074]

deliberating the deployment, or specific occasions for implementation, of security
personnel or devices. [Tex. Govt. Code §551.076]

discussing or deliberating commercial or financial information that the city has
received from a business prospect that the city seeks to have locate, stay or expand in
or near the city and with which the city is conducting economic development
negotiations; or deliberating the offer of a financial or other incentive to a business
prospect. [Tex Govt. Code §551.087]

deliberating security assessments or deployments relating to information resources
technology, network security information, or the deployment or specific occasions
for implementations of security personnel, critical infrastructure, or security devices.
[Tex. Govt. Code §551.089]
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HANDGUN PROHIBITION NOTICE FOR MEETING OF GOVERNMENTAL
ENTITIES

"Pursuant to Section 30.06, Penal Code (trespass by license holder with a concealed
handgun), a person licensed under Subchapter H, Chapter 411, Government Code
(handgun licensing law), may not enter this property with a concealed handgun."

"De acuerdo con la seccién 30.06 del cédigo penal (ingreso sin autorizacién de un
titular de una licencia con una pistola oculta), una persona con licencia segiin el
subcapitulo h, capitulo 411, cdigo del gobierno (ley sobre licencias para portar
pistolas), no puede ingresar a esta propiedad con una pistola oculta."

"Pursuant to Section 30.07, Penal Code (trespass by license holder with an openly
carried handgun), a person licensed under Subchapter H, Chapter 411, Government
Code (handgun licensing law), may not enter this property with a handgun that is
carried openly."

"De acuerdo con la seccién 30.07 del c6digo penal (ingreso sin autorizacién de un
titular de una licencia con una pistola a la vista), una persona con licencia segtin el
subcapitulo h, capitulo 411, c6digo del gobierno (ley sobre licencias para portar
pistolas), no puede ingresar a esta propiedad con una pistola a la vista."”






DATE

TO

SUBJECT

Memorandum

August 11, 2020 CITY OF DALLAS

Members of the Community Police Oversight Board

Office of Community Police Oversight July Report

Attached you will find the July monthly complaint statistical report from the Office of
Community Police Oversight (OCPO). This report provides a summarization of the total
number of External complaints turned into the OCPO and IAD, the source of the
complaints, and the disposition of the complaints. Also attached is an external Complaint
Workflow Process diagram and general definition document that defines categories for
no investigation which are listed as “No Investigation” on the monthly reports.

Attached are also summaries of the complaints received by OCPO in July.

The external complaints for August are in the review process and will be provided once
this information has been completed.

Please do not hesitate to reach out should you have any questions or concerns.

Tonya McClary
Police Monitor

cc: T.C. Broadnax, City Manager






External Administrative Complaints Received October 1, 2020 through July 31, 2020

Total External Complaints by Source Oct Nov Dec Jan Feb Mar Apr May|Jun l;—} 1}
DPD Total 93| 67| 69| 58| 81| 82| 66| 69|158| 7
External Email 43| 18| 34| 30| 32| 33| 39| 44|115| 3!
External Fax 0 0 1] 0of 0 o0 0 O
External Letter 9] 5| 7| 4 5| 8 3] 4] 8| 14
External Online Form 0 9] 71 6| 15| 16| 15| 15| 23| 14
External Walk-in DPD 41| 35| 21| 17| 29| 25 9 6| 12| 11
Ll
OCPO Total 3 3| 25| 21| 27| 46| 22| 15| 30| 3
External Email OPO 1 3| 15| 12| 12| 28 3 ol 2| 1
External Fax OPO of of o of of i of of of «
External Letter OPO 1l of 1] of 2 ol of of ©
External Online Form OPO 1 0l 8] 9| 10f 16| 19| 15| 28| 37
External Walk-in OPO of o 1 o 31 1/ of o] of D
Grand Total 96| 70| 94| 79| 108|128| 88| 84(188
s
External Complaints Processed by Internal Affairs as of 7/31/2020
Divisional Investigations with Category 29| 22| 21) 19| 17| 18| 14| 10| 7| 7
Discourtesy or Unprofessionalism 10 7 6| 7 7] 7] 10 5| 3] &
Fail to Complete Reports 2 11 1] 31 11 2| o 1| o] 1
Improper Action 7 8 70 2 5| 31 2| 2 of
Improper Comments 1 1 31 0f Of 0 O] o0f of I
Improper or No Investigation 9 s| af 7| 4] e 3] 3| 4] 2
|
Internal Affairs Investigations and Category 9| 4| 6|10l 7]a]| 4] 5 ]|14]!
Abuse of Authority 1(1]1]1]1]1]1
Adverse Conduct 1 1]1]0
Dispatch/911 Violation 1 0 |
Failed to Complete Report on Time 1 110] |
Failed to Secure Property 1 0| @
Harassment 1 10| ¢
Improper or Faise Arrest 1 2|1 0]
Improper or No Investigation 1 1 0| 1
Improper Release of Information 1 1 0
Incomplete or Erroneous Report 1 0 ¢
Inquiry 1 1 [
Lost/Damaged Citizen Property 1 1 1 1| 0
Mistreatment of Citizen 2 1| 4 1|1 1
Placed Citizen in Danger 1 1 0
Racial Profiling 2 1 0] 0
Use of Force 3 2|1 1 4 0
No Subclass 1 1 6 | ¢
Public Integrity Investigation Referral 0] 1} 2| 2| 3] of of 2 of O
|
No Investigation Conducted and Reason 57| 43| 69| 51| 80|106] 69| 67[151 . 51
Did not meet criteria 1 of 0
Duplicate Complaint 4 3| 1 2 1| 3|
Fail to Articulate 5| 10| 25| 21| 16| 44| 25| 23| 19| 4
Guilt or Innocence 2 51 3| 5[ 11] 12] 5| 0] 4
Information Only 1 2l 1f 1f 4] 3] 3] 1f 2
More Information 4 4] 51 4 6 71 6 4 3| @9
Need Signature il o] ]
No Violation 7 7] 10] 9] 20| 11 4 11| 15
No Violation BWC 13 71 10 7| 10f 7 5 9] 13}
Non Employee 14 3] 4] 5| 14 91 71 6] 5|
Other 1 3 4]
Possible 4] 31 3] 2|
Sixty Day 3 i 1f 2| 1] 1] 1| 1f
Third Party 1 4 3 1 1] 12)
Unknown Officer 1 1 o
OCPO Investigation
No Subclass (as of 8/4/20) 2 ol 1] o of 2| 2| o] 73] ¢

*Data available in I1APro as of 8/4/2020 and June and July months were verified






External Complaint Workflow
No Investigation Sub-Classification General Definitions

Itis the policy of the Department to accept and investigate all complaints of misconduct or
wrongdoing from any citizen as prescribed by state law and Department policy. Complaints are
handled in accordance with Texas Government Code, Section 614.021-614.023, as interpreted

by the City Attorney.

A No Investigation (NI) number is assigned to information received in the Internal Affairs
Division that does not meet the guidelines of a complaint requiring a full investigation by the
Department. The information is given a sub-classification for statistical tracking purposes. The

current sub-classifications used are:

L

Does not meet criteria- Complaints relative to differences of opinion between a citizen and
the investigating officer regarding the contributing factors listed on an accident report will
not be investigated. If a person calls or comes in but does not want to provide a written
statement at that time, it will be entered. If they fail to follow up and provide a written
complaint in any format, it may result in this sub-classification.

Duplicate Complaint- Person is making a repeated allegation that has already been
handled by the department.

Fail to Articulate- Person may be complaining but does not make an allegation of
misconduct.

Guilt or Innocence-
* Complaints relative to differences of opinion between a citizen and an arresting

police officer regarding the guilt or innocence of that citizen will not be investigated
but will be properly disposed of within the judicial system. If a citizen can furnish
evidence that the arrest was malicious and/or illegal, the complaint may be
investigated at the discretion of the Internal Affairs Division Commander.

* Complaints relative to differences of opinion between a police officer and a citizen
over the issuance of a traffic citation will not be investigated unless there is an
allegation of a violation of law or departmental rules on the part of the officer.

Information Only- A person may just be sending information or needing something from a
member of the department. For instance, needing a detective to call them back about a
case. A complaint about having to wait a long time for a police response to a 911 call may
receive this sub-classification. Information is forwarded to division of responsibility.

More Information- Person makes an allegation of misconduct, but the department needs
more information to make determination on how to proceed.



* No Violation- Preliminary investigation is able to determine, based on evidence available,
there is no violation of department procedures. Complaints involving a citizen's
misunderstanding of departmental policy, which are resolved by a supervisor explaining the
correct departmental policy and where the citizen is satisfied with the response, will not

require investigation.

+ No Violation BWC- Preliminary investigation is able to determine there is no violation due
to review of officer’'s body worn camera.

+ Non-Employee- Person makes allegation into misconduct of person who is not an
employee of the police department.

« Sixty Day- Complaints are not typically accepted more than sixty days after the alleged

incident, with the following exceptions:
*  When the complaint involves a criminal violation, the criminal statute of limitations

will prevail,
*  When the complainant can show good cause for not making the complaint within the

specified time limit.

+ Third Party- Person complaining has no direct knowledge of incident. Often used when
person sends an email or letter after seeing a negative news or social media story.

In all case, the citizen is sent a return letter to inform them that the information or complaint
has been received and how it will be handled. If the department is not going to investigate, the
reason is given with contact information on who they may call to discuss.



External Complaint Workflow Process

External Complaint

The Police Monitor will review, in consultation with

Public Integrity [ Soliinth:] the Internal Affairs Commander, preliminary

Referral Allegation

information and determine most appropriate action.
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Memorandum
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DATE June 15, 2020 CITY OF DALLAS
70 Members of the Community Police Oversight Board

sussecT Update on Process of Adding Non-Board Members to the CPOB Subcommittees and a Report of
the Rules Subcommittee

At its June 9, 2020 meeting, the CPOB passed a motion to add non-CPOB members to it’s
subcommittees. This was the Board motion that passed:

A motion allowing no more than three members of the community to be on any subcommittee.

CPOB Chairman Enobakhare, Jr. tasked the Rules Subcommittee with developing the rules for
implementing this process.

' The Rules Subcommittee met on June 22, 2020 and developed criteria for adding and removing non-
Board members to CPOB subcommittees.

The Rules Subcommittee presented its recommendations to the full CPOB at the July 15, 2020
meeting. During discussion of the suggested criteria, many Board members had suggestions regarding
what the Rules Subcommittee presented. Because of this, CPOB Vice Chairman Jose Rivas requested
that the item be tabled and sent back to the Rules Subcommittee for further consideration. Vice
Chairman Rivas also gave a date that members of the CPOB should send feedback to the Rules
Subcommittee for consideration.

The Rules Subcommittee meet again on August 7, 2020 to discuss the feedback they received from
CPOB members to see if they wanted to rethink some of their former recommendations regarding the
process.

At the Rules Subcommittee meeting, members made a motion to adopt the rules they developed. That
motion will be brought before the full Board for consideration and vote at its August 11, 2020
meeting.

Tonya McClary
Police Monitor

Cc: T.C. Broadnax
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Memorandum

%
i

DATE August 11, 2020 CITY OF DALLAS

TO Members of the Community Police Oversight Board

SUBJECT  Case Updates

Diamond Ross Case

The family of Diamond Ross filed a lawsuit against the Dallas Police Department on June
25, 2020. According to Ordinance Number 31192 that created the Community Police
Oversight Board and the Office of Community Police Oversight Section 37-33 (¢)(3):

“Board review or independent investigation of any incident, complaint, or request for
review, whether received by the board or director shall be postponed pending the conclusion
of any claim or civil litigation involving the incident or complaint”.

Because of this provision of the Ordinance, the Board and the OCPO will not be able to
continue working on this case or give any public comment regarding the investigation until
the lawsuit is concluded. Police Monitor McClary will stay in contact with the City Attorneys
Office and will let the Board and public know when the lawsuit is concluded so the Board
and OCPO can continue the review of this case.

DPD Police Chief U. Renee Hall Complaint

At the July 15, 2020 CPOB meeting, members were given a briefing from Retired Section
Chief D.L. Mullins (IAD) from Dallas Fire-Rescue regarding the investigation she conducted
regarding the complaint against DPD Chief U. Renee Hall stemming from an incident that
occurred at the October 8, 2019 CPOB meeting.

Upon reviewing the investigation conducted by Retired Section Chief D.L. Mullins and
hearing her presentation, the Board tasked Police Monitor McClary and OCPO with
conducting an independent investigation of the complaint regarding DPD Police Chief U.
Renee Hall.

On August 3, 2020 OCPO welcomed its first staff investigator K.A. Williams. Police Monitor

McClary will work with Mr. Williams to complete the independent investigation and bring
those findings to the Board.

1|Page



iii. Margaret Hunt Hill Bridge Protest

At the June 9, 2020 CPOB meeting, the Board tasked Police Monitor McClary with
conducting an independent investigation into the activities that took place on the Margaret
Hunt Hill Bridge on June 1, 2020.

Monitor McClary has been reviewing declarations and complaints from protestors and
observers from that night to gather data. Monitor McClary also wants to review the final
DPD After Action Report as part of her investigation. That report will have valuable
information and intel into the actions of DPD on the night of June 1, 2020.

As stated above, on August 3, 2020 OCPO welcomed its first staff investigator K.A.
Williams. Now that the OCPO Special Investigator has been hired Monitor McClary will
work with Mr. Williams to finish the review.

Tonya McClary
Police Monitor

cc: T.C. Broadnax, City Manager

2| Page



Memorandum

oATE August 11, 2020 CITY OF DALLAS
70 Members of the Community Police Ovetsight Board

sussecT Update on the Dallas Police Department’s Use of Force Policies Review

At the June 9, 2020 CPOB meeting, the Boatd tasked Ms. McClary with conducting a review of the
Dallas Police Department’s use of force polices. This request was based on events that happened
regarding protests in the City of Dallas in May and June.

Police Monitor McClary started her review of the polices. She recently learned from Chief U. Renee
Hall that the Dallas Police Department is also reviewing their use of force polices.

Based on conversations between Monitor McClaty and DPD Chief U. Renee Hall, the two departments
have decided to work together on the review.

Monitor McClary will bring her findings to the Board once the teview is concluded.

Tonya McClary
Police Monitor



cc: T.C. Broadnax, City Manager



Memorandum

DATE August 11, 2020 CITY OF DALLAS

70 Members of the Community Police Ovetsight Board

sussecT Update on OCPO Staffing

Staff Departutes

On July 31, 2020 Ashley Anderson concluded her service with OCPO. Ms. Anderson had been on loan
to OCPO since March 11, 2020 from the Courts and Detention Setvices Department.

New Staff

1) Kevin (K.A.) Williams started with OCPO on Monday, August 3, 2020 as OCPO?s first Special
Investigator. Mr. Williams was chosen after a nationwide seatch. Director McClaty is happy to
add him as a member of the OCPO team.

2) Taylor Wood started with OCPO on Tuesday, August 4, 2020. Taylor is on loan to OCPO
from the Office of Business Diversity. She is setving as the Intetim Executive Assistant to
Director McClary and the Interim CPOB Liaison. Ditectot McClaty is happy to add her as a
membet of the OCPO team.

Please join Director McClary in welcoming K.A. and Taylor!

Tonya McClary
Police Monitor

cc: T.C. Broadnax, City Manager






Memorandum

paTE August 11, 2020 CITY OF DALLAS
70 Members of the Community Police Oversight Board

susJecT T'raining schedule for the Board

The CPOB is not only committed to community engagement, it is also committed to continued learning
in the areas of oversight, policing, ctiminal justice and any other topics the Board deems relevant to its
work.

In order to maintain transparency with the Dallas community, Chairman Enobakhare, Jt. has asked that
Director McClary maintain a recotd of past and cutrent trainings that CPOB membets attend.

Starting with the August 11, 2020 Board meeting, this report will be made available as patt of the CPOB
monthly packet of Board materials.

Tonya McClaty
Police Monitor

cc: T.C. Broadnax, City Manager



Calendar of CPOB Training 2020

January
e 16" = Implicit Bias Training (2 ¥2 hours)

June
e 17" = United Nations tackles Police Violence & Racism

e 23 =NACOLE Critical Incident Review in Policing: Preventing Errors and Learning from
Mistakes (1 hour)

e 24" = WPFW podcast: Policing with Dr. RaShawn Ray (1 houts)

e 1 =NACOLE Civilian Oversight 101 (1 hour)

e 2% = Black Lives Matter Community Convetsation on Justice (1 ¥z houts)

e 3 =NACOLE Annual Conference: Ovetsight of Deaths in Custody (1 2 houts)

e 4" = NACOLE Annual Conference: Police, Police Oversight, and Out Youth: Young People
A Voice in Police Oversight (1 2 houts)

e 5" =NACOLE Annual Conference: Media: Does theit camera report the truth, the whole
truth, and nothing but the truth? (1 %2 hours)

e 7" = NACOLE Annual Conference: Dolotes Huerta (1 hout)

e 10" = NACOLE Annual Conference: What went Wrong: Deficiencies in the Investigation of
an Officer Involved Shooting (1 V2 hours)



Memorandum

DATE August 11, 2020 CITY OF DALLAS

70 Members of the Community Police Oversight Board

susecT Discussion with Dallas County Criminal District Attorney John Creuzot Regarding Fair and
Equitable Policing in the City of Dallas

Director McClary has been in conversations with vatious leaders in Dallas regarding their views on fair
and equitable policing. She has also solicited their suggestions on how to bting about positive change
for the community.

One of her most recent conversations was with John Creuzot, Dallas County Ctiminal District Attorney.
Director McClary invited D.A. Creuzot to address the CPOB Board and give them his viewpoints on
some of the crucial issues impacting policing in the City of Dallas.

D.A. Creuzot will attend the August 11, 2020 CPOB meeting and is looking forward to a dialogue with
CPOB members. He has documented his thoughts in a PowerPoint presentation that is contained in the

Board packet.

Tonya McClary
Police Monitor

cc: T.C. Broadnax, City Manager
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Memorandum

DATEAugust 11, 2020 CITY OF DALLAS

7o Members of the Community Police Oversight Board

susJecT Board Member Update on Community Engagement Activity

The Board will discuss and provide an update on Community Engagement Activities.

cc: T.C. Broadnax, City Manager






City of Dallas Community Police Oversight Board (CPOB)

2020 Schedule

City Hall

1500 Marilla Street

City Council Chambers, 6EN
Dallas, Texas 75201

Community Police Oversight Board meetings are held every 2nd Tuesday of each month, unless
noted otherwise. Meetings are held at Dallas City Hall, 1500 Marilla, City Council Chambers, 6EN or
virtually. Meetings normally begin at 5:30p.m. unless noted otherwise.

January 14, 2020 — City Council Chambers,
6EN February 11, 2020 — City Council Chambers,
6EN March 10, 2020 — City Council Chambers,
6EN April 14, 2020 — No Meeting Held
6EN May 12, 2020 — No Meeting Held
6EN June 9, 2020 - Video Conference at 5:00 p.m.
July 15, 2020 — Video Conference at 5:30 p.m.
August 11, 2020 - Video Conference at 5:30 p.m.
September 8, 2020 - City Council Chambers, 6EN
October 13, 2020 — City Council Chambers, 6EN
November 10, 2020 — City Council Chambers, 6EN
December 8, 2020 — City Council Chambers, 6EN

Office of Community Police Oversight






